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Seventh

Time:3 hrs.

'" (10 Marks)
b. What are the various projegt p#gement knowledge ag"eas{'Explain. (10 Marks)

,,,ii..'\J oR 
,'',,......1;

Z a. Identifr how the conifui-tbf portfolio alignment ctfl-"3be used in the selection of potential

a. Define Project Management (PIr{):,Also illustrate the various" characteristics of a project.
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a. What is"'p

n*r &ry

ORr ..:,;:i:, .. : vt\

a. What 
'is"'project 

resou.g6hHhigement? Wha.t aie the abilities needed when resourcing

proj$cts? t "t*' (10 Marks)

b, llP}blain the challeng*r.:: drawbacks of prq@fiesource planning. (l0Marks)
n : ;# ttv!

\ Module-4
a. Explain the vp"riord{"fues of cost inv*,e'l+ed in budget management. (10 Marks)A. Lxplam tne Vaf{OUS q/pes OI COSI. lllV{t l:v:str rlr uuuBEt rrrarrilBsursrrL. \rv Nr4rn!,

b. Identify the..f,forio.us tools and tecffiues used for cost estimation process. (10 Marks)
ttt't,'-t 

OR
8 a. What are the various poteq6ftlrisks that can occur during the prroject? (10 Marks)

b. What are the key element;,$rvolved in project quality management? (10 Marks)

:rf' Module-S
9 a. Write a short notefin.project supply chain management. (10 Marks)

b. What are the a,&fffiiq.pes of conkact? Also explain the importance of contract clause.
r1v,,;5! (10 Marks)

Note: Answer any FIW full questions,
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projects. i. d (10 Marks)

b. What are the factoxn tb be considered while qb.qgping the methods for selecting a project?
(10 Marks)"rr* *
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3 a. What arpilth ipurposes of a project. confmunication plan? Also explain the three types of
projec.f"Eo inunication timing schedulbs. .r,+i ,. (10 Marks)

b. Who'&'it,u11ed as stakeholders ofrc''pitrject? Also examiffi€ impact of them on a particular

+ .;** *k- 
(lo Marks)

.'fu oR &*/ ffio
4 a. Analyse and concluae vpniiiuilfactors involved inb#ctive meeting rffidgement. (10 Marks)

b. List three ways of orffiing a work b1ffio&n structures.LWBs). Also mention the

advantages of usingVBS. ,rl,ffi+' k (10 Marks)
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5 a. What do you mffi by project schedU.lffi.'Explain the purp"ose of doing project scheduling.

r, 
.rlH.:,,,,,,r, &ii: (10 Marks)

b. Howprojg.g,frin"a,rt"tarelim[f;, dcreated?Exdfrn. (10Marks)

oR.
l0 a. pxplar+&M.the financial issues will impact on project progress and results. (10 Marks)

b. Wfrat thi r"asons for terminating the project early? Explain. (10 Marks)
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